
Few jobs are performed without 
supervision. Lift maintenance is 
one of those few. The lift techni-

cian works alone; in most cases noone 
knows where he is or what he does. 
His presence at the lift is mostly noted 
by pen in a log book or on his weekly 
report. When at the lift, seldom he 
does something that is recognised or 
even traced. In most cases the lift runs 
when he arrives and keeps running 
after he departs. In a way it is like a 
paint job. A proper grounding work is 
not noticed – it is visible only when it 
has not been done properly. Similarly, 
the lack of proper maintenance is noti-
ced in excessive break downs and early 
ageing of the lift. 

We are all aware that people are diffe-
rent. Some meticulously perform their 
tasks, even knowing that noone will 
ever notice. Others might cut corners. 
The problem is that the good perfor-
mers might not get rewarded and the 
bad never caught. The lift companies 
try their best to hire, motivate and 
check their people, but due to the 
several hundreds of visits that every 
technician does annually it is practi-
cally impossible to follow up on the 
quality of work. So in practice, lift 
maintenance remains one of the few 
areas of non-verified delivery quality. 
This does not imply that the quality is 
bad, because most technicians want 
to do a good job, but the lack of hard 
facts means it remains an area where 

doubt and personal opinion reign free. 
There is also a temptation to load the 
technicians with ever more lifts, and 
since the missing work does not show 
up, companies can do this without 
penalty.

The LiftLog™ can make a difference. 
The technician’s presence is noted 
and so is the duration of the visit. The 
customer might react if the visit is only 
8 minutes long and certainly if the 
visit is not done at all. Break downs 
are recorded and so is the downtime. 
When someone is trapped the reaction 
time (time for the technician to arrive) 
is logged by a device that can not be 
manipulated. During the maintenance 
visit it can be verified if the technician 
climbed on top of the car and did the 
shaft inspection, floor by floor. The 
same applies to the test of the emer-
gency telephone. We cannot tell if the 
demand is satisfied for “providing the 
identification of the lift without the aid 
of the entrapped passenger”, but prin-
cipally a voice recording ability could 
be included in a future version of the 
LiftLog™.

So there is good reason to assume 
that a lift equipped with a LiftLog™ 
is more likely to receive proper main-
tenance and quicker reaction times 
than the average lift. It  might there-
fore function better and live longer. 
After all, we are all humans.

Quality by awareness




